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:An Emergency.' eting of the Commissioner's Court met on Wednesday, 
April 25, 198'1 at 2:30 I'e M. All members being present. ThE! meeting 
,was opened wi, prayer by Commissioner James R. Jordan. 

,John Hasson, RE!presentative from IBM, Beaumont, Texas, and Mr. 
Kennedy, senting Kermedy and Co., Houston, Texas, Auditing Firm,met 
~ith Commissi r's Court. to discuss thetise and possible leae;ing~of':"an~ ~ 
IBM Computer, 1 System 36, to be used by the County Auditor's Office and ' 
;the Probation DeparJ:ment; with the possibility of other County Offices 
being added the:j$ystem in the future. After the question and answer 
,session was eted and costs of the system was discussed, Bt motion 
was made by , ssioner Mahan and seconded by Commissioner Riley to leaSE! 
the computer or the two mentioned departments, pending approval of the 
District Judg s for the Probation Department's participation in the plan, 
and the al10 I tion of funds from that depar,tment to cover their portion 
of the cost 0 I' such leas~ •. All voted yes and n,~;; no ... S!l:~ A~',;~ached. 

Th~~eing I ~rth~ ~~ne ~he meeting adjou~ed. 

en Sturrock, Cou.nty Judgle 

__ ~4~~~~...£.i~'::=::=;:~;2..... ___ ..;Maxie Le Riley, Comm. Pct. 1/:1 

"""'~'''~~;~~'~~~~~~~~,-__________ ~H. K. Lowe, Comm. Pct. #2 

~~~~~~~~~==~ __ ~Jerry Mahan, Comm. Pct. #3 

~~~~~~~~;.::;;. ____ James R. Jordan, Co'rmn. Pct. 4;4 

~~~~~~~~ __ ~ _______ Grace Bostick, County Clerk 
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HOIICE OF TIME AND PL,ACE OF MEETlNG 

COt-1MISSIONERS COURT 
~ER COUNTY, ' .. TEXAS 
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THIS NOTICE PQSTEO IN ACCORDANCE WITH V. A. T. S. - ART. 6252-17 

, NOI'ICE is her~ly given tha.t Commissioners Court will hold it's 
EMERGENCY ,[I, . 

. S~?tS:XX meeti~'r on WEDNESDAY, APRIL 25 ", 1984 .at 2:30 P~M. ~. 

in the Commiss\fi.oners Courtroom, First Floor, Tyler County Courthouse. 
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. i'·· TABLEl ItEM, CONSIDER LEASING -C9MPUTERSYSTEM. 
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EARL B. STOVER 
Disirici Judge. , ,l 

MON]fE D. LA WLlS ii 
DiSlricl Judge il· 1~YLER COUNTY r "PROB)~TION DEPARTMENT 

:f 

ALL~N STURROCK 
¢ounly Judge 
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Commissioners Court 
,I 

Tyler C0unty, Texas 
. ~ 

. il 
Dear Sifs: 

ii 

April 24, 1984 

. I 

Schedule 5 

KENNY M. SIMPSON 
ChicW Probation Orri~er 

. P. O. Box 967 .. 
. Woodville, Texas 75979 

(409) 283-5255 

Subject to the approval of the Probation Board, 
it is the Tyler County Probation Departments' intent 

~ to participate in a lease agreement with Tyler County 
for useiof automated equipment. , 

'I 
, 
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~, 
KMS/dw II 
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Respe;;;;~ 

enny M. Simpson 
Probation Officer 
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IBM-System 36[1· 
Less: 

':1 

Payment by Probation Depclrtment 
" For Time Sharing 

. II ' ...• i 
Sub-Total-' il' 

r '. System .softwat-e; RPGII Compiler & 
Uti1ities-a ode-time cost (FY 9-30~84) 

'I Other Cost (Estimated) _. 
Less: 'il 

Cost Sharing by' Probation Dept. 
(Note 1) 

Totals 
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SchedulE! 1 

VOL 009 PAGE 224~ 

Lease Maintenance Totals 

617.'36 $ 189.00 $ 806.36 

450.28 90.00 540.28 

167.08 . 99.00 266.08 

4,320.00 4,320.00 
1,800.00 1,800.00 

(2,710.00) (2,710.00) 

3.577 .08 $ 99.00 $ 3,676.08 
: 

II 
'il 

.. As other dep'~rtme~ts' are added, the probation department will be due a 
,il 

pro-rated credit on the one-time cost. 
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, .. '. DETAILS OF PROPOSED SYSTEM 36 LEASE 
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:1 

Hardware Desci,iption 
'I 
.ii 

S/36 Systems Unit 
4 P 

II 
522 rinter II' 

5291 Display. Station 
* 5291 Display S:~ation 
* 5219 Printer )1_ 

I 
Totals ! 

.. • .. •• :,' .. : " .. ~ .... ~r ,". _.' • • ..... 

II 
. ;1 

Operational Software: 
. 'if 

Systems Software 
RPGII Compiler il 
Utilities ! 

.. .'< 

60 Month 
Lease 

$ 307.80 
127.82 

35.87 
35.87 

110.00 

$ 617.36 

One Time 
Charge 

$ 3,200.00 
640.00 
480.00 

Totals t .$ 4,320.00 

Other Costs (Eltimated): 
I 

Education (two Ipersons) 
Freight .1 

Site Preparation (plugs, cabling) 
Initial SuppliJs 
System engineeJ consulting time 
50 hours machirle test time (Bmt.) 

$ 700.00 
300.00 
300.00 
500.00 
-0-
-0-

Totals 1 , $ 1,800.00 

Maintenance 
,Monthly 

Cost 

$ 70.00 
53.00 
18.00 
18.00 
30.00 

$ 189.00 

Fiscal Year 

$ 

$ 

$ 

$ 

9-30-84 

3,200.00 
640.00 
480.00 

4,320.00 

700.00 
300.00 
300.00 
500.00 
-0-
-0-

1,800.00 

Fiscal Year 
9-30-85 

$ -0-
-0-
-0-

$ -0-

$ -0-
-0-
-0-
-0-
-0-
-0':' 

$ -0-

:'j 

Application sO~ltware can probably be obtained in the public-domain at little 
or no cost to the county. The following programs have been promised to the 
.county at no cdst': 

,::1 r 

(1) Voter Re~is~ration 
(2) Jury Sellect~on 
(3) Child Stil'Port 
(4) Crimina]!' Justice System 

Should app1ica~ilion software not become available in the public doma'in, the 
estimated cost hf outright purchase would approxima:te $10,000.00. 

i!i 

« Probation neparfment Office. 

ir 
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A soft-ware pa1kage which contains payroll, general ledger and accounts 
payable can be (purchased from Frank Sianco in Trinity for approximately 
$2000.00. Nac~gdoches and Trinity County are using this package and are 
extremely satisfied with it. 

" ~ 

Other prog,~am"s 'Ilcan be purchased later for a nominal cost. 

Available !Programs: 

1. JUstiJe-o"f-peace - Includes Docket and Case Status. 
2. Count~ Clerk - Indexing, Dockets, Civil, Criminal 6. Probate 
3; Fixed !!Assets " 

,II 

Ii' 
Above programsllare being ~sed currently by Trinity County (Groveton). 
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PROBATION DEPARTMENT 

- . '. 'I ' ' . .... ·1 
Hardware/Descr~ption: 

S/36 Systems uJ~t 
5291 Display Sdadon 

,'I 
Totals 

~ , 
.!' 

, 
I System Software, 

:- RPGII Compiler I 
'Utilities :, 

(HdweOperat:lon) 

ii, .. 
, 

Total .' 

i 
Other one-time ~osts (Estimated): 

, 'II 
Education (operator only, 1 person) 
Freight ,II 

Site Preparatio! (p1ug~. ca1be, etc.) 
II ,. 

'Total I 
j' 

,., 

" . 

.$ 

$ 

Monthly 
Lease 

304.41 
35.87 

lio.oo 

450.28 

One Time 
Charge 

$1,600.00 
320~00 
240.00 

$2,160.00 * 

.$ 300.00 
125.00 
125.00 

$ 550.00 

Schedule 4 

Monthly 
Maintenance 

$ 42.100 
18.100 

(est) 30.00 

$ 90.00 

as other' departments become operational. 
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Civil : 

Detail for each 

'if 

:j 
:1 
case: 
II, 
;1 

,It 

II 

Instruments filed in case (date) 
Docket settings 
AttornE~Ys listed with Bar card II 
Court costs 
Status of each case 

VOL 

il 
Able to call up 1ases by attorney's name&/or bar card number 

009'AGf:228 

Need mailing labJls for attorneys who 'are listed on the Court's Docket. 

N d "I" Ib 11 

1 ee ma~ ~ng a ~Ils for jury list. 

Need to be able ib select jury. 
! , 

Need General Fund payables and receivables (GL) 
I 

Need Trust Fund 

Criminal: 

I 

CL 
II 

II 
'" " 

Need to have yearil to date totals for Criminal Record Card, with balanced ml1ed and 
a record of Restitution payments. 

!I: r 
Child Support: H 

'I 
'I 

N$ed payables & rJceivables , year'to date balances, checks, and mailing labels. 
(possible -late -riot ices on request) 

~I 
II 

Questions: 

1. 

::I 
,I 
\1 
II 

"I' 
,I' , 

j 
I 
1 
f 

I 
1 . 

r Will there be'lferminals & p'rinters in each office? 

Who will, schedhle each offil:es' access time for inputing information and for -f 
the pulling ofl reports? { 

2. 

I 
3. Who will be in! charge of the maintenance of the computer? Storage of Computer supplies? .J 

Will IBM provi~e the county with a computer programmer to troubleshoot problems 1 
in the system? II Fee? 

4. 

:'E 

5. Will IBM trainil County 
have to rely on their 

, il 

personnel to operate the computer or will theCotll1ty employees 
own education and experience? 

6. Will a word processor be availabe for form letters? 

7 Wh h II" hI" h IBM "II " d " f . at ot er count~es t at are current y us~ng t e w~ glve a recomen atl0n or 
the system? A!e the other counties similar in size (population)? 

'I 
Ii 

8. ,Canthissysteihbe enlarge-t:o, meet with the County's needs? 

II 
9. Will all' the offices in the Courthouse be allowed on the computerr system? \o1ill the 

computer supplies (paper, labels etc.) be taken out of the current office supply 
budget? ordueiji, to the 1984 budget being so tight, will other money be approprlated 
for expense? I 
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